Alaska Department of Education and Early Development

FY2028 Capital Improvement Projects

School Construction and Major Maintenance by Districts

Total Points - Formula-Driven and Evaluative

Initial List
3a 8e 6d-6f 9d 5e 5e 4a 8b Ta-Tc 8d 5h
School 3b Prev. | Plan 6b-6¢c Avg Un- Un- 3j Type 6a 9b, 9c, 9a 9e 9g 9h 9i 8a Life/Safety | Exist- | Cost | Projvs | Alter-
Nov 5 | MM/ Dist | Weight | 14.11 and Prior | Expend | housed |housed 7| of Cond |9f O&M| Maint | Energy | Cusd | Maint | Capital | Emer- | and Code ing Esti- Oper na- 8c Total
School District Rank | SC Project Name Rank |Avg FCI| Fund | Design | Design | Maint Today Years | Space | Survey | Rpts Mgt Mgt Pgm Train Plan | gency | Conditions | Space [ mate Cost | tives | Options | Points
Alaska Gateway 35 M Northway K-12 Mechanical Renovation 30.00 15.00 0.00 10.00 0.00 2.07 0.00 0.00 0.00 10.00 25.00 4.00 1.33 200 200 267 0.00 11.97 3.00 1467 533 0.00 3.33 142.36
Aleutians East Borough 28 M King Cove K-12 School Domestic Water Piping 30.00 0.00 0.00 25.00 0.00 1.15 0.00 0.00 0.00 8.00 30.00 2.00 2.00 2.00 1.00 200 0.00 0.00 3.00 2833 400 0.00 9.33 147.82
Replacement
Anchorage 8 M Chugiak High School Roof Replacement and 1200 120 0.00 25.00 2.00 412 0.00 0.00 0.00 10.00 25.00 4.00 2.00 433 3.00 3.00 0.00 36.58 433 2800 7.00 0.00 7.67 179.23
Restoration
Anchorage 10 M Kasuun and Kincaid Elementary Schools Roof 30.00 6.50 0.00 25.00 2.00 4.59 0.00 0.00 0.00 10.00 25.00 4.67 2.00 4.67 5.00 3.33  0.00 10.00 5.00 27.00 1.33 0.00 1233 178.43
Replacement*®
Anchorage 13 M Steller Secondary School Fire Alarm Replacement* 27.00 15.00 0.00 25.00 0.00 4.61 0.00 0.00 0.00 0.00 30.00 4.00 2.00 3.00 3.00 267 0.00 20.00 0.00 26.33 4.67 0.00 0.00 167.27
Anchorage 20 M Ursa Minor Elementary School Roof Restoration 9.00 0.00 0.00 25.00 2.00 412 0.00 0.00 0.00 10.00 25.00 4.00 2.00 433 3.00 3.00 0.00 25.00 400 2867 433 0.00 7.00 160.45
Anchorage 24 M Anchorage Warehouse Roof Replacement 18.00 15.00 0.00 25.00 0.00 4.59 0.00 0.00 0.00 10.00 25.00 4.67 2.00 4.67 5.00 3.33  0.00 9.52 0.00 27.00 1.33 0.00 1.00 156.11
Anchorage 8 C Kincaid Elementary School Site Improvements 0.00 550 0.00 25.00 0.00 4.53 0.00 0.00 0.00 10.00 30.00 4.00 2.00 333 3.00 200 0.00 9.92 0.33 25.67 800 1.00 11.67 14595
Anchorage 33 M William Tyson Elementary School Fire Alarm 0.00 9.63 0.00 25.00 0.00 412 0.00 0.00 0.00 10.00 25.00 4.00 2.00 433 3.00 3.00 0.00 8.00 0.00 28.67 767 0.00 867 143.07
Replacement
Anchorage 38 M Bear Valley Elementary School Domestic Water 15.00 1340 0.00 20.00 0.00 4.61 0.00 0.00 0.00 0.00 30.00 4.00 2.00 3.00 3.00 267 0.00 8.95 0.00 26.67 467 0.00 3.00 140.96
Replacement
Anchorage 39 M Ptarmigan Elementary School Fire Alarm 0.00 7.00 0.00 25.00 0.00 412 0.00 0.00 0.00 10.00 25.00 4.00 2.00 433 3.00 3.00 0.00 8.00 0.00 28.67 7.33 0.00 9.00 140.45
Replacement
Anchorage 42 M Fairview Elementary School Fire Alarm 6.00 0.00 0.00 25.00 0.00 412 0.00 0.00 0.00 10.00 25.00 4.00 2.00 433 3.00 3.00 0.00 8.00 0.00 29.00 7.33 0.00 8.33 139.12
Replacement
Anchorage 45 M Goldenview Middle School Fire Alarm Replacement ~ 3.00 190 0.00 25.00 0.00 412 0.00 0.00 0.00 10.00 25.00 4.00 2.00 433 3.00 3.00 0.00 8.00 0.00 28.67 7.67 0.00 8.33 138.02
Anchorage 9 C Secure Vestibules, Group 3, 5 Sites 0.00 1500 0.00 25.00 0.00 4.61 0.00 0.00 0.00 0.00 30.00 4.00 2.33 267 3.00 267 0.00 0.00 6.00 26.33 1.00 3.00 567 131.27
Anchorage 10 C Secure Vestibules, Group 2, 3 Sites 0.00 1257 0.00 25.00 0.00 4.61 0.00 0.00 0.00 0.00 30.00 4.00 2.33 267 3.00 267 0.00 0.00 6.00 2567 1.00 3.00 567 128.18
Anchorage 61 M Ptarmigan Elementary School Intercom 21.00 15.00 0.00 0.00 0.00 4.59 0.00 0.00 0.00 5.00 2500 4.67 2.00 467 5.00 333 333 8.00 1.67 1500 3.00 0.00 233 123.59
Replacement
Anchorage 11 C Secure Vestibules, Group 1, 3 Sites 0.00 6.28 0.00 2500 0.00 4.61 0.00 0.00 0.00 0.00 30.00 4.00 2.33 267 3.00 267 0.00 0.00 6.00 27.00 1.00 3.00 567 123.22
Anchorage 12 C Secure Vestibules, Group 4 North, 4 Sites 0.00 13.79 0.00 20.00 0.00 4.53 0.00 0.00 0.00 0.00 30.00 4.00 2.00 333 3.00 2.00 0.00 0.00 533 27.00 033 0.00 5.00 120.32
Anchorage 66 M  Facilities Support Center Roof C Replacement 24,00 15.00 0.00 0.00 0.00 4.59 0.00 0.00 0.00 10.00 25.00 4.67 2.00 467 5.00 3.33  0.00 3.00 0.33 15.00 1.33 0.00 1.00 118.93
Anchorage 13 C Secure Vestibules, Group 4 South, 4 Sites 0.00 9.38 0.00 20.00 0.00 4.61 0.00 0.00 0.00 0.00 30.00 4.00 2.00 333 3.00 2.00 0.00 0.00 533 2633 033 0.00 5.00 115.32
Annette Island 15 M Annette Island Campus Exterior and Utility 30.00 1.03 0.00 20.00 0.00 2.58 0.00 0.00 0.00 10.00 25.00 2.00 1.67 3.00 1.00 3.00 10.00 26.33 0.00 22.00 0.33 0.00 867 166.61
Infrastructure Renewal
Bering Strait 1 C Stebbins K-12 School Replacement 30.00 0.00 30.00 25.00 0.00 2.37 50.00 30.00 23.15 0.00 15.00 2.00 1.00 367 3.00 1.00 50.00 69.00 40.00 26.00 3.67 0.00 0.00 404.86
Bering Strait 26 M Gambell K-12 School Bulk Fuel Tank Farm 27.00 6.15 0.00 25.00 0.00 2.37 0.00 0.00 0.00 10.00 15.00 2.00 1.00 3.67 3.00 1.00 20.00 10.00 0.00 26.00 0.67 0.00 0.67 153.52
Replacement
Copper River 52 M Kenny Lake K-12 School Fire Suppression System  30.00 6.34 0.00 10.00 0.00 1.08 0.00 0.00 0.00 10.00 30.00 3.67 2.00 3.00 2.00 3.00 6.67 0.00 0.00 16.00 1.67 0.00 5.33 130.75
Replacement
*Conditional FY2027 funding takes effect Jan. 1, 2027, if the FY2027 YTD average ANS oil price reaches $80/barrel by Dec. 31, 2026. Projects remain listed pending funding confirmation.
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Craig City 14 M Craig Middle School Partial Roof Replacement 30.00 5.14 0.00 10.00 0.00 1.46 0.00 0.00 0.00 10.00 25.00 2.33 3.00 3.00 2.00 1.00 10.00 25.00 0.00 16.00 6.33 0.00 16.67 166.94
Denali Borough 27 M Generator Replacement, 2 Schools* 30.00 15.00 0.00 10.00 0.00 217 0.00 0.00 0.00 8.00 30.00 3.67 1.00 333 233 3.00 0.00 20.33 0.00 1533 3.67 0.00 5.00 152.83
Dillingham City 82 M Dillingham Elementary School Fire Detection 30.00 147 0.00 0.00 0.00 1.50 0.00 0.00 0.00 5.00 0.00 3.00 1.00 2.67 1.33 1.67  0.00 2.33 3.67 3.33 0.00 0.00 1.00 57.97
System Replacement
Fairbanks Borough 43 M Anderson-Crawford Elementary School Roof 30.00 525 0.00 0.00 0.00 2.63 0.00 0.00 0.00 10.00 30.00 4.00 4.00 5.00 233 3.00 0.00 19.33 333 733 433 0.00 833 138.88
Replacement
Fairbanks Borough 59 M  Woodriver Elementary School Heating System 24.00 10.75 0.00 0.00 0.00 2.63 0.00 0.00 0.00 0.00 30.00 4.00 4.00 5.00 2.33 3.00 0.00 15.00 5.00 567 6.33 0.00 8.00 125.71
Replacement
Fairbanks Borough 68 M Weller Elementary School DDC Replacement 21.00 450 0.00 0.00 0.00 2.63 0.00 0.00 0.00 0.00 30.00 4.00 4.00 5.00 2.33 3.00 0.00 15.00 5.00 567 6.00 0.00 8.33 116.46
Fairbanks Borough 73 M University Park Elementary School HVAC Control 18.00 350 0.00 0.00 0.00 2.63 0.00 0.00 0.00 0.00 30.00 4.00 4.00 5.00 2.33 3.00 0.00 11.00 5.00 6.67 6.00 0.00 8.33 109.46
System Replacement
Fairbanks Borough 74 M Administrative Center HVAC Upgrade 27.00 250 0.00 0.00 0.00 2.63 0.00 0.00 0.00 0.00 30.00 4.00 4.00 500 233 3.00 0.00 4.67 333 800 6.00 0.00 6.00 108.46
Fairbanks Borough 75 M Ladd Elementary School HVAC Control System 15.00 1.60 0.00 0.00 0.00 2.63 0.00 0.00 0.00 0.00 30.00 4.00 4.00 500 233 3.00 0.00 10.33 5.00 800 6.00 0.00 8.33 105.23
Replacement
Galena City 1 M Sidney C Huntington Elementary and High Schools  30.00 15.00 30.00 25.00 0.00 3.68 0.00 0.00 0.00 10.00 25.00 2.00 1.67 3.00 200 3.00 833 55.21 1.33 23.00 833 0.00 10.00 256.56
Renovation
Haines Borough 51 M Haines High School Athletic Track Renovation 27.00 166 0.00 0.00 0.00 1.29 0.00 0.00 0.00 10.00 30.00 3.00 2.00 3.00 2,00 2.00 0.00 10.00 400 16.00 1.00 0.00 1833 131.29
Haines Borough 64 M Haines High School Science Classroom Renovation 30.00 1.66 0.00 0.00 0.00 1.29 0.00 0.00 0.00 10.00 30.00 3.00 2.00 3.00 200 200 0.00 5.29 5.00 15.67 1.00 0.00 8.33 120.25
Iditarod Area 49 M McGrath and Nikolai Schools Heating System 30.00 15.00 0.00 0.00 0.00 1.35 0.00 0.00 0.00 0.00 30.00 233 133 200 200 200 0.00 2410 2.00 14.00 4.00 0.00 5.00 135.12
Replacement
Juneau Borough 67 M Dzantik'l Heeni Middle School Roof Replacement 27.00 6.00 0.00 10.00 0.00 2.23 0.00 0.00 0.00 8.00 2500 233 200 233 233 3.00 0.00 8.00 0.00 11.00 3.00 0.00 6.00 118.23
Juneau Borough 69 M Juneau-Douglas High School Boiler Replacement 30.00 10.00 0.00 25.00 0.00 2.01 0.00 0.00 0.00 8.00 0.00 2.00 0.67 267 067 0.00  0.00 15.00 0.00 13.33 3.00 0.00 3.67 116.01
Juneau Borough 72 M Riverbend Elementary School Roof Replacement 2400 450 0.00 10.00 0.00 2.23 0.00 0.00 0.00 3.00 2500 233 2.00 233 233 3.00 0.00 8.00 0.00 11.00 3.00 0.00 7.33 110.06
Kashunamiut 56 M Chevak K-12 School Fuel Tank Farm Replacement  30.00 1.54 0.00 20.00 0.00 2.06 0.00 0.00 0.00 10.00 30.00 200 2.00 3.00 3.00 2.00 0.00 6.00 0.00 833 200 0.00 6.67 128.60
Kenai Peninsula Borough 4 M Kenai Central High School CTE Structural Roof 21.00 15.00 0.00 20.00 0.00 2.27 0.00 0.00 0.00 5.00 30.00 4.00 2.00 3.00 3.33 4.00 21.67 39.00 400 9.00 567 0.00 533 194.27
Repair and Welding Ventilation Compliance
Kenai Peninsula Borough 11 M Metal Roof Replacement, 2 Sites 30.00 10.15 0.00 25.00 0.00 2.27 0.00 0.00 0.00 5.00 30.00 4.00 2.00 3.00 333 4.00 0.00 25.00 0.00 16.00 7.00 0.00 6.67 173.42
Kenai Peninsula Borough 12 M Skyview Middle School Boiler and Building 27.00 855 0.00 25.00 0.00 2.27 0.00 0.00 0.00 5.00 30.00 4.00 200 3.00 333 4.00 0.00 21.00 5.00 13.33 7.33 0.00 7.67 168.49
Automation System Replacement
Kenai Peninsula Borough 37 M Kenai Middle School ADA and Kitchen 2400 15.00 0.00 10.00 0.00 2.27 0.00 0.00 0.00 8.00 30.00 4.00 200 3.00 333 4.00 0.00 4.00 3.33 13.67 7.00 0.00 7.67 141.27
Improvements
Ketchikan Borough 16 M Ketchikan High School Underground Storage Tank  30.00 5.38 0.00 25.00 0.00 1.78 0.00 0.00 0.00 10.00 25.00 233 2.00 167 200 267 0.00 10.00 0.00 28.67 1.33 0.00 1833 166.16
Replacement
Ketchikan Borough 22 M Ketchikan High School Boiler Replacement 2400 6.83 0.00 25.00 0.00 1.78 0.00 0.00 0.00 8.00 25.00 233 200 167 200 267 5.00 4.00 0.00 22.00 567 0.00 19.33 157.28
*Conditional FY2027 funding takes effect Jan. 1, 2027, if the FY2027 YTD average ANS oil price reaches $80/barrel by Dec. 31, 2026. Projects remain listed pending funding confirmation.
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Ketchikan Borough 47 M Valley Park Elementary School Code and Life 27.00 716 0.00 10.00 0.00 1.78 0.00 0.00 0.00 10.00 25.00 2.33 2.00 167 200 267 0.00 14.00 1.67 1467 1.00 0.00 13.33 136.27
Safety Upgrades
Klawock City 9 M Klawock School Gymnasium Roof Replacement* 30.00 7.71 0.00 20.00 0.00 1.55 0.00 0.00 0.00 10.00 30.00 2.67 2.67 2.33 1.67 1.67  0.00 25.00 5.00 14.67 7.00 0.00 17.00 178.93
Kodiak Island Borough 76 M Main Elementary School HVAC Controls 27.00 585 0.00 0.00 0.00 1.69 0.00 0.00 0.00 10.00 25.00 2.00 1.33 2.33 1.00 1.33  0.00 3.00 400 1167 533 0.00 133 102.87
Replacement
Kodiak Island Borough 79 M Fire Alarm Upgrades, 5 Sites 30.00 0.00 0.00 0.00 0.00 1.69 0.00 0.00 0.00 10.00 25.00 2.00 1.33 2.33 1.00 1.33  0.00 2.00 0.00 767 067 0.00 067 85.69
Kuspuk 4 C Jack Egnaty Sr. K-12 School Replacement, 30.00 15.00 0.00 10.00 0.00 1.54 0.00 0.00 18.13 10.00 25.00 2.00 1.67 3.00 4.00 2.00 46.67 61.17 30.00 20.33 833 0.33 19.33 308.51
Sleetmute
Kuspuk 19 M Aniak High School Renovation 27.00 4.23 0.00 10.00 0.00 1.44 0.00 0.00 0.00 8.00 2500 233 1.33 1.67 1.67 200 15.00 29.85 2.00 1567 433 0.00 10.00 161.51
Lower Kuskokwim 3 C Nelson Island K-12 School Replacement, Toksook ~ 24.00 3.31 30.00 10.00 0.00 2.53 17.05 10.23 2192 10.00 30.00 4.33 3.00 3.00 3.00 3.00 0.00 70.00 2467 16.00 833 1.67 23.33 319.38
Bay
Lower Kuskokwim 6 C Anna Tobeluk Memorial K-12 School Replacement, 21.00 15.00 0.00 10.00 0.00 2.58 20.30 1218 2153 10.00 25.00 4.33 2.00 3.33 1.00 3.00 0.00 19.93 23.33 1533 9.00 0.00 20.67 239.53
Nunapitchuk
Lower Kuskokwim 7 C Rocky Mountain K-12 School Renovation/Addition,  15.00 15.00 0.00 10.00 0.00 2.58 7.62 1477 2164 10.00 25.00 4.33 2.00 3.33 1.00 3.00 0.00 19.73 30.00 1467 933 1.00 16.00 226.00
Goodnews Bay
Lower Kuskokwim 5 M Nuniwaarmiut K-12 School Renovation, Mekoryuk 18.00 15.00 30.00 10.00 0.00 2.58 0.00 0.00 0.00 10.00 25.00 4.33 2.00 3.33 1.00 3.00 0.00 26.01 3.67 1433 10.00 0.00 16.00 194.26
Lower Kuskokwim 25 M Kongiginak Water Storage Replacement 30.00 0.00 0.00 0.00 0.00 2.53 0.00 0.00 0.00 10.00 30.00 4.00 2.67 3.00 3.00 3.00 9.00 19.00 133 16.00 5.00 0.00 17.00 155.53
Lower Kuskokwim 46 M Akiuk Memorial K-12 School Renovation, Kasigluk- ~ 9.00 750 0.00 10.00 0.00 2.58 0.00 0.00 0.00 10.00 25.00 4.33 2.00 3.33 1.00 3.00 0.00 35.48 1.00 1567 2.67 0.00 5.00 137.56
Akiuk
Lower Kuskokwim 60 M Qugcuun Memorial K-12 School Renovation, 12.00 15.00 0.00 10.00 0.00 2.58 0.00 0.00 0.00 10.00 25.00 4.33 2.00 3.33 1.00 3.00 0.00 9.76 3.33 1633 200 0.00 5.00 124.68
Oscarville
Lower Kuskokwim 63 M Wastewater System Upgrades, 4 Sites 27.00 0.00 0.00 0.00 0.00 2.53 0.00 0.00 0.00 10.00 30.00 4.33 3.00 3.00 3.00 3.00 0.00 15.00 133 9.00 5.00 0.00 5.00 121.20
Lower Kuskokwim 77 M Kongiginak Mechanical Systems Upgrade 6.00 0.00 0.00 0.00 0.00 2.53 0.00 0.00 0.00 10.00 30.00 4.33 3.00 3.00 3.00 3.00 0.00 12.00 2.67 1400 267 0.00 533 101.53
Lower Kuskokwim 80 M Quinhagak K-12 School Structural Stabilization 3.00 0.00 0.00 0.00 0.00 2.53 0.00 0.00 0.00 10.00 30.00 4.33 3.00 3.00 3.00 3.00 0.00 4.00 0.00 733 200 0.00 533 80.53
Mat-Su Borough 30 M Generator Replacement, 3 Sites 2400 4.68 0.00 20.00 2.00 213 0.00 0.00 0.00 10.00 25.00 2.67 1.00 3.00 2.00 3.00 0.00 17.67 0.00 1433 3.67 0.00 10.00 145.14
Mat-Su Borough 40 M Elevator Replacement, 2 Schools 30.00 9.36 0.00 25.00 0.00 213 0.00 0.00 0.00 8.00 2500 267 1.00 3.00 2,00 3.00 0.00 5.67 0.00 1333 233 0.00 7.67 140.15
Mat-Su Borough 44 M Colony Middle School Roof Replacement 18.00 10.60 0.00 0.00 2.00 213 0.00 0.00 0.00 8.00 2500 267 1.00 3.00 2,00 3.00 0.00 25.00 0.00 14.67 500 0.00 16.67 138.73
Mat-Su Borough 48 M Central Administration Boiler Replacement 6.00 1044 0.00 25.00 2.00 213 0.00 0.00 0.00 10.00 25.00 2.67 1.00 3.00 2.00 3.00 0.00 11.00 2,67 1433 500 0.00 10.00 135.24
Mat-Su Borough 50 M Snowshoe Elementary School Boiler Replacement ~ 27.00 13.74 0.00 0.00 2.00 213 0.00 0.00 0.00 10.00 25.00 2.67 1.00 3.00 2.00 3.00 0.00 15.00 0.00 12.67 3.67 0.00 10.33 133.20
Mat-Su Borough 54 M Talkeetna Elementary School Roof Replacement 21.00 154 0.00 0.00 2.00 213 0.00 0.00 0.00 5.00 2500 267 1.00 3.00 2.00 3.00 0.00 25.00 0.00 15.00 5.00 0.00 16.67 130.00
Mat-Su Borough 62 M Wasilla Middle School Partial Roof Replacement 15.00 1.89 0.00 0.00 2.00 213 0.00 0.00 0.00 3.00 25.00 267 1.00 3.00 2.00 3.00 0.00 25.00 0.00 1433 500 0.00 16.33 121.35
Mat-Su Borough 65 M Sutton Elementary School Boiler and HVAC Control ~ 9.00 3.77 0.00 0.00 2.00 213 0.00 0.00 0.00 10.00 25.00 2.67 1.00 3.00 2,00 3.00 0.00 24.33 5.00 12.67 500 0.00 9.67 120.23
Upgrades
Mat-Su Borough 70 M HVAC Control Upgrades, 3 Sites 12.00 8.09 0.00 0.00 2.00 213 0.00 0.00 0.00 10.00 25.00 2.67 1.00 3.00 200 3.00 0.00 8.00 5.00 14.00 500 0.00 10.00 112.88
Northwest Arctic Borough 2 C Deering K-12 School Replacement 30.00 0.00 30.00 20.00 0.00 2.37 10.67 1433 2349 10.00 25.00 4.00 2.33 400 3.00 4.00 15.00 70.00 26.00 19.33 500 5.00 10.00 333.53
*Conditional FY2027 funding takes effect Jan. 1, 2027, if the FY2027 YTD average ANS oil price reaches $80/barrel by Dec. 31, 2026. Projects remain listed pending funding confirmation.
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Petersburg Borough 23 M  Petersburg Campus Security Upgrades 30.00 279 0.00 25.00 0.00 0.86 0.00 0.00 0.00 10.00 30.00 2.00 1.00 2.00 1.00 1.00 0.00 6.23 0.67 29.67 500 0.00 10.00 157.22
Petersburg Borough 34 M Petersburg Gym Sewer Line Repair 27.00 3.02 0.00 2500 0.00 1.04 0.00 0.00 0.00 0.00 30.00 2.00 2.00 2.00 1.00 1.00 0.00 12.00 0.00 27.67 367 0.00 533 142.72
Pribilof Island 31 M  St. Paul K-12 School Exterior Renovation 30.00 15.00 0.00 0.00 0.00 1.99 0.00 0.00 0.00 5.00 30.00 3.00 1.67 2.67 1.67  2.00 0.00 27.00 3.00 12.00 4.00 0.00 6.00 144.99
Saint Marys City 58 M Andreafski High School Structural Stabilization 30.00 0.00 0.00 0.00 0.00 1.21 0.00 0.00 0.00 10.00 30.00 2.00 1.67 167 267 200 0.00 11.33 0.00 14.00 4.00 0.00 16.00 126.54
Sitka Borough 18 M Blatchley Middle School Roof and Envelope 30.00 244 0.00 10.00 0.00 0.81 0.00 0.00 0.00 10.00 25.00 2.00 1.00 3.00 167 233 0.00 40.00 0.00 1433 500 0.00 1500 162.59

Replacement
Southeast Island M Thorne Bay K-12 School Renovation 30.00 6.68 0.00 10.00 0.00 1.72 0.00 0.00 0.00 10.00 10.00 2.00 1.00 3.00 200 200 16.67 70.00 5.00 12.67 500 0.00 10.00 197.73
Southwest Region 6 M Ekwok K-12 School Renovation 30.00 243 0.00 0.00 0.00 1.23 0.00 0.00 0.00 10.00 10.00 2.00 1.33 133 3.00 233 16.67 70.00 5.00 1533 767 0.00 10.00 188.32
Southwest Region 21 M Twin Hills K-12 School Renovation 27.00 235 0.00 0.00 0.00 1.23 0.00 0.00 0.00 10.00 10.00 2.00 1.33 133 3.00 233 0.00 70.00 1.00 1467 733 0.00 6.67 160.24
Southwest Region 41 M Aleknagik K-12 School Renovation 24,00 4385 0.00 0.00 0.00 1.23 0.00 0.00 0.00 0.00 10.00 2.00 1.33 133 3.00 233 0.00 58.60 0.00 15.00 6.67 0.00 9.33 139.68
Valdez City 78 M Valdez High School Elevator Upgrade 30.00 14.02 0.00 0.00 0.00 1.41 0.00 0.00 0.00 10.00 15.00 4.00 1.67 3.00 3.00 3.00 0.00 3.00 0.00 11.00 0.00 0.00 0.00 99.10
Valdez City 81 M Districtwide Security Camera and Door Access 27.00 5.05 0.00 0.00 0.00 1.41 0.00 0.00 0.00 10.00 15.00 4.00 1.67 3.00 3.00 3.00 0.00 1.00 0.00 6.00 0.00 0.00 0.00 80.13

Control Upgrades
Yakutat Borough 7 M Yakutat Jr/Sr High School Roof and Exterior 30.00 13.18 0.00 0.00 0.00 0.98 0.00 0.00 0.00 10.00 30.00 2.67 1.00 2.00 200 200 0.00 53.42 433 1500 433 0.00 933 180.24

Envelope Replacement
Yukon Flats 17 M Tsuk Taih K-12 School HVAC and Fire Protection 24.00 10.00 0.00 0.00 0.00 2.20 0.00 0.00 0.00 10.00 25.00 2.33 1.67 3.00 1.67 1.00 0.00 53.00 0.00 14.00 4.33 0.00 13.00 165.20

Upgrades, Chalkyitsik
Yukon Flats 53 M Cruikshank K-12 School Boiler Replacement, 27.00 14.20 0.00 0.00 0.00 2.65 0.00 0.00 0.00 0.00 30.00 1.33 1.67 2.00 0.67 133  5.00 4.00 1.00 30.00 3.00 0.00 6.67 130.52

Beaver
Yukon Flats 71 M Fire Protection Upgrades, 4 Sites 30.00 236 0.00 0.00 0.00 2.20 0.00 0.00 0.00 10.00 25.00 233 1.67 3.00 1.67 1.00 0.00 5.50 0.00 14.00 3.33 0.00 8.00 110.06
Yukon-Koyukuk 5 C Johnny Oldman K-12 School Replacement, Hughes 30.00 2.75 0.00 10.00 0.00 2.71 13.80 30.00 18.05 10.00 25.00 3.00 1.00 3.00 1.67 1.00 0.00 35.66 29.33 16.00 6.67 2.67 23.67 265.97
Yukon-Koyukuk 2 M Koyukuk School Boiler Replacement, Supplemental 27.00 6.60 15.00 25.00 0.00 2.71 0.00 0.00 0.00 10.00 25.00 3.00 1.00 3.00 1.67 1.00 11.67 22.30 5.00 28.67 10.00 0.00 10.00 208.60
Yukon-Koyukuk 29 M Tanana K-12 School Partial Roof Replacement 2400 1.60 0.00 20.00 0.00 2.71 0.00 0.00 0.00 10.00 25.00 3.00 1.00 3.00 1.67 1.00 0.00 17.58 0.00 16.00 10.00 0.00 9.33 145.88
Yukon-Koyukuk 36 M Tanana K-12 School Playground Replacement* 18.00 15.00 0.00 20.00 0.00 2.68 0.00 0.00 0.00 10.00 25.00 2.67 2.00 3.00 267 233 0.00 13.68 333 1533 1.33 0.00 5.00 142.03
Yukon-Koyukuk 55 M Kaltag K-12 School Kitchen Upgrade 15.00 15.00 0.00 10.00 0.00 2.68 0.00 0.00 0.00 10.00 25.00 2.67 2.00 3.00 267 233 0.00 4.23 5.00 14.00 4.00 0.00 1133 128.91
Yukon-Koyukuk 57 M Kaltag and Koyukuk K-12 Schools Roof 21.00 15.00 0.00 10.00 0.00 2.68 0.00 0.00 0.00 5.00 2500 267 2.00 3.00 267 233 0.00 5.33 167 1533 733 0.00 6.67 127.68

Replacement
Yupiit 32 M Akiak K-12 School Fire Alarm System Replacement 30.00 0.00 0.00 25.00 0.00 1.79 0.00 0.00 0.00 10.00 25.00 2.00 1.33 3.00 1.00 1.33  0.00 2.00 0.00 2433 067 0.00 16.00 143.46

*Conditional FY2027 funding takes effect Jan. 1, 2027, if the FY2027 YTD average ANS oil price reaches $80/barrel by Dec. 31, 2026. Projects remain listed pending funding confirmation.
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